Lanesborough Public Library Trustees Board Meeting 

Wednesday October 25, 2023

Present: Trustees Sherri Wilson, Liz Drury
                Library Director Sheila Parks

Meeting called to order at 3:02 pm in the Library 

Read the minutes from the meeting on September 26 and accepted.

Director’s report: STEAM w/ CCB
                                Fun with pumpkins was well attended 
                                CCNB grant information session
                                Mural celebration had a good turnout
                                Ultimate Library Road Trip-maps are available. We have had
                                     Visitors and gave tours
                               Vanishing hitchhiker is tomorrow 
                               Trick or treat is October 31 in the Town Hall
                               Book group in the Library 
                               Knit and crochet is trying to start back up
                               Cultural Council applied for grant for story time music.                                           
                                    2 potential grants for 2024.  Sheila wrote letter of support.
                               Non resident policy has been posted
                               Continuing to weed out books and looking at furniture for
                                    Children’s section.  Will update at next meeting

Old Business:  Strategic Planning-Library accomplishments.  See list and go over.
                               Send a copy to Kacy.  Finalize next meeting.
                          Mission and Vision Statements:  Vision may be one statement 
                               Or possibly combine with Mission.  See ideas on sheet.
                          Future goals: See sheet. Possibly end late fees.  Continue discussion

New Business: Internet use policy needs update. Go over access to internet policy 
                                And procedure.
 
Meeting adjourned 4:05
                                       







